


CENTRAL LYON COUNTY FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING
January 8, 2026
DRAFT MINUTES

Call to order at 6:00 p.m.

1. Call to Order and Pledge of Allegiance

2. Introduction of Board, Staff, Guests and Public
In attendance at the District Office Meeting Room: Board President Chuck Ritter, Director Louis Lemaire, Director Tod McIntosh, Director Jenny Williamson, Director Ray Johnson, Fire Chief Tim McHargue, Assistant Fire Chief Ryan McIntosh, Fire Marshal Elizabeth Mink, Battalion Chief Brett Larkin, Business Manager/HR Director Amber Law, Board Secretary Staci Loncar, Captain Jon Wielkie, Firefighter Paramedic Nick Greenhut, and Fire Inspector 2 Derald Hood, Volunteer Noel Chounet. Member of the public, Daniel Chaney.  Attending via Teams were Battalion Chief Nick Hernandez, Captain Clayton Van Duyn, Captain Cody Mandeville, FF Paramedic Kyle Flores, FF AEMT Tommy Evers, FF AEMT Logan Foster, FF Paramedic Joe Lenzi & Fuels Wyatt Watson. 

3. Public Comment
No comments offered.

4. Approval of Agenda 
A motion was made by Director Todd McIntosh to approve the January 8, 2026, agenda, seconded by Director Ray Johnson; motion passed unanimously.

5. Presentation of Awards and/or Recognition of Accomplishments 
· N/A

6. Approval of the December 11, 2025, Meeting Minutes
Director Louis Lemaire made a motion to approve the minutes of the December 11, 2025, Board of Director’s Meeting, seconded by Director Jenny Williamson; motion passed unanimously.

7. Discussion to elect the Fire Board President for 2026 (for possible action):
Discussion was held regarding the election of Board officers for the 2026 calendar year. Board members discussed nominations for the position of Board President. A nomination was made for Chuck to continue serving as President. Jenny was discussed as a potential nominee as well.  Following discussion, a motion was made by Director Louie Lemaire to appoint Chuck as Board President for the upcoming year, with Jenny serving as Vice President. The motion was seconded by Director Todd McIntosh.
A vote was conducted, and the motion passed unanimously.
It was noted that the election of Vice President was not listed as a formal agenda item for the meeting. Staff indicated this would be reviewed and, if necessary, formally ratified at the next Board meeting to ensure compliance with agenda requirements.
Additionally, Staci was acknowledged as the newly appointed Board Secretary.

8. Discussion to approve a Memorandum of Understanding (MOU) to the Central Lyon County Firefighters Association IAFF Local #4728, Article 31 Public Employees Retirement System (for possible action):
The Board discussed the proposed Memoranda of Understanding (MOUs) with the Central Lyon Firefighters Association, Local 472. Prior to Board action, staff presented a Financial Impact Statement included in the meeting packet, outlining the fiscal impact and rationale for each proposed MOU.
The following items were reviewed:

Article 31 – PERS MOU:
The estimated fiscal impact to the District is $183,910, reflecting the District’s share of increased PERS contributions for Association members only. Supporting documentation was provided via a detailed spreadsheet.

Article 28 – Holiday Pay MOU:
The estimated fiscal impact is $34,354.32. This MOU adjusts holiday compensation to ensure parity between line staff and administrative employees by adding two additional hours of holiday pay per holiday, for a total of 26 additional hours annually. The estimate was calculated using average base pay.

Article 10 – Association Business MOU:
The estimated additional annual fiscal impact is $2,265.12, reflecting an increase in allowable hours for Association business activities.

The total combined estimated fiscal impact of all three MOUs is $220,529.44.

Board members noted that the financial documentation was thorough and clearly presented. Director Todd McIntosh disclosed a potential relationship related to the items under consideration in the event of a “me too” clause. After disclosure, Director McIntosh participated in the vote, noting there was no direct financial impact.
Staff also advised the Board that negotiations for the next collective bargaining agreement are scheduled to begin next month, with the new agreement anticipated to take effect on July 1, and that coordination with the Chiefs’ group will also occur.
The Board agreed to consider all three MOUs together. A motion was made by Director Louie Lemarie and seconded by Director Jenny Williamson to approve the Memoranda of Understanding for Article 31, Article 28, and Article 10.

The motion passed with one opposing vote.

9. Discussion to approve a Memorandum of Understanding (MOU) to the Central Lyon County Firefighters Association IAFF Local #4728, Article 28 Holiday Pay (for possible action): 

The Board agreed to consider all three MOUs together. A motion was made by Director Louie Lemarie and seconded by Director Jenny Williamson to approve the Memoranda of Understanding for Article 31, Article 28, and Article 10.

The motion passed with one opposing vote.

10. Discussion to approve a Memorandum of Understanding (MOU) to the Central Lyon County Firefighters Association IAFF Local #4728, Article  10 Association Business (for possible action): 

The Board agreed to consider all three MOUs together. A motion was made by Director Louie Lemarie and seconded by Director Jenny Williamson to approve the Memoranda of Understanding for Article 31, Article 28, and Article 10.

The motion passed with one opposing vote.


11. Discussion to continue HR legal services with Littler Labor & Employment Law Solutions (for possible action): 
The Board discussed the continuation of HR and labor/employment legal services with Jordan Legal Services. Staff advised that the firm’s discounted hourly rate for the District has increased from $445 per hour to $535 per hour, with no retainer required and services utilized strictly on an as-needed, hourly basis.
Staff expressed hope that legal services will be minimally needed moving forward, noting that recent HR matters have increasingly been handled internally and that prior legal expenses were associated with resolving legacy issues. It was explained that the agreement would primarily serve as a contingency should urgent legal needs arise.
Board members discussed concerns regarding the rising cost of legal services, noting that District legal expenditures over the past two years exceeded $100,000 and were approaching $200,000. While Jordan Legal Services was acknowledged as highly qualified and effective, concerns were raised regarding long-term affordability. Director Ray Johnson stated an intention to vote against approval if action were taken and requested that alternative options be explored.
Staff outlined potential future options to support HR and legal needs, including exploring insurance coverage alternatives that may provide in-house HR consultation, legal counsel, and investigative services as part of an annual premium. Staff advised that proposals for such options are anticipated within the next several months and would be brought to the Board for review as part of the budget process.
Following discussion, the Board reached consensus to take no action on the item at this time. Staff was directed to gather additional information, explore alternative legal and HR service options, and return with recommendations at a future Board meeting. It was noted that should an urgent matter arise, the Board could be reconvened to address the issue.



12. Reports

(a) CLCFD Fire Chief Report
•  The Fire Chief reported on the annual Captains’ Meeting held shortly after the prior Board meeting (approximately 0830–1300 hours).
· All captains and chief officers attended.
· The meeting included team-building exercises, leadership discussion on transactional vs. transformational leadership, a cultural reality check exercise, and an open discussion identifying areas for improvement.
· Information gathered was documented and will support future organizational planning and culture development.
•  Community engagement updates:
· Staff attended local Community Advisory Board meetings (Mound House and Stagecoach).
· A schedule is being developed to ensure Fire Department representation at each Community Advisory Board meeting on a rotating monthly basis.
•  Regional involvement:
· The Fire Chief reported being elected Treasurer at the Northern Nevada Fire Chiefs meeting and will assist the Sparks Fire Chief on the legislative committee, supporting legislative advocacy for regional fire service and the District.
•  Infrastructure coordination:
· Staff attended a meeting with NDOT, Storey County, and Lyon County regarding the Six Mile Canyon Bridge replacement, with a projected timeline of spring/summer 2027.
· Potential impacts to responses and mutual aid/coverage logistics are being evaluated.
•  Technology update – First Due CAD interface implemented (Phase 1):
· First Due is now live with a digital CAD interface, allowing responders to receive CAD information on mobile devices, including address/location details, call notes, unit assignments, and GPS navigation.
· The upgrade replaces prior delayed audio-only dispatch notifications and improves operational awareness.
· Future planned enhancements include:
· Automated run strings / dispatch programming to improve unit selection and availability status (testing anticipated next week).
· Apparatus tracking via auto-location (e.g., iPads), allowing command staff to view unit locations in real time.
•  Funding and acknowledgments:
· The CAD interface was funded by a $17,000 allocation from the county 911 surcharge, which supports enhanced 911 communications and benefits all county fire districts.
· Staff acknowledged contributions from key partners and personnel involved in implementation.
•  Significant incident notifications:
· The Fire Chief noted that the Board is notified of major incidents, referencing prior notification regarding a plane crash.
· A recent significant incident involved a CPR/AED save of a 16-year-old high school student who suffered cardiac arrest during basketball; CPR and AED use resulted in return of spontaneous circulation, and the patient was reportedly awake/talking prior to air transport.
•  Communications improvement – “Flash Report” implementation:
· The District will begin issuing a one-page Flash Report for significant incidents to rapidly share key information with the Board, command staff, and select partner agencies (e.g., Sheriff’s Office, Emergency Management, PIO).
· Reports will be produced by the on-duty Battalion Chief (estimated 10–15 minutes to complete) and distributed via email; urgent matters will continue to be communicated via direct text from leadership.
· The intent is to improve situational awareness and help communicate the District’s activities to partners.
•  Air ambulance coordination:
· The Fire Chief reported continuing meetings with air ambulance providers, with additional meetings scheduled the following Monday; updates will be provided to the Board as available.
•  Policy updates:
· The District is conducting a comprehensive review and update of agency policies, noting some policies are approximately 20 years old and that the effort is a substantial undertaking.

(b) Fire Board Members
Director Jenny Williamson relayed a commendation from a State Fire Marshal’s Office inspector recognizing Traver McQueary for his professionalism, technical knowledge, and effective communication.
· The inspector noted Traver’s performance during a recent hazardous materials permitting inspection and his clear, professional follow-up communications with the property owner.
· Board members acknowledged the commendation and requested that the employee be formally notified.

Director Ray Johnson briefly discussed the status of the 7-Eleven fuel station in Silver Springs.
· It was noted that the special use permit has been approved, and the facility is expected to open soon.

Director Louie Lemarie inquired about the viability of the Ambulance Subscription Program.
· Staff reported approximately $77,000 annually in subscription revenue.
· Annual write-offs total approximately $50,000–$60,000, maintaining compliance with Medicare and Medicaid requirements.
· The program was reviewed against neighboring agencies and found to be consistent in structure and fees.
· The District is at the higher end of the regional fee scale, with limited ability to increase rates.
· Medicaid recipients are excluded by law; Medicare claims generally result in lower write-offs than private insurance.
· Stop-loss limits remain in place to reduce exposure for uninsured subscribers.

Director Chuck Ritter expressed appreciation to staff who assisted with administrative coverage during recent operational challenges.
· Specific recognition was given to Battalion Chief Brett Larkin for providing support and assisting Amber during a difficult period.
· The Board expressed appreciation for staff flexibility and support.


(c) Assistant Fire Chief Report on Operations
•  The Assistant Fire Chief reported that December is typically a high call-volume month but with fewer ancillary activities due to holidays and seasonal factors.
•  Community and public events:
· On December 6, the District participated with the Dayton Chamber by delivering Santa to the town park for the community Christmas tree lighting event.
•  Interagency activities:
· Limited interagency meetings occurred in December due to seasonal cancellations.
· Command staff attended the annual Captains’ Meeting, which was described as productive and beneficial for officer collaboration.
•  Training activities:
· Completion of AHA EMS refresher training, including BLS/CPR.
· ACLS and ITLS training conducted.
· Captain Wielkie completed Fire Officer II certification (Battalion Chief–level certification).
· Shift training focused on hose operations, EMS behavioral emergencies, forcible entry, search and rescue, ropes and knots, building construction, and critical incident operations.
•  Significant incidents in December:
· December 17: Single-engine private aircraft crash near the airport involving two occupants; both were transported by air ambulance with serious but non-life-threatening injuries. The aircraft required extrication, and lessons learned were shared department wide.
· December 20: Motor vehicle collision involving a residence.
· December 20: Kitchen fire with partial structure involvement on Union Road in Dayton.
· December 21: Significant medical transport incident.
· December 25: Structure fire on Crest Drive, handled by C-Shift.
•  December call statistics:
· Total calls: 399
· 5 fire-related calls
· 288 medical-related calls (including traffic collisions)
· 106 other calls
· Mutual aid: 3 given, 0 received
•  2025 annual call summary:
· 18 structure fires
· 17 wildland fires
· 28 motor vehicle fires
· 21 other fire-related incidents (total fire calls: 84)
· 3,104 medical aid calls
· 163 traffic collisions
· 963 other calls
· Total annual calls: 4,314
•  Trend analysis:
· Call volume for 2025 decreased by 23 calls compared to 2024 (4,337).
· Overall call volume has remained relatively flat over the past four years.
· A notable decrease of approximately 300–400 mutual aid calls annually was observed, reflecting changes in response patterns rather than overall workload.
•  Mutual aid overview:
· The District continues to provide more mutual aid than it receives, which was identified as a positive staffing indicator.
· Increased mutual aid provided to Storey County is attributed to a new auto-aid agreement, including joint responses into the Mark Twain area.
· Additional aid has been provided to North Lyon due to staffing reductions there, with occasional responses to Carson City.
· Command staff will continue to monitor mutual aid trends to ensure balance and protect District resources.
[bookmark: _Hlk219100905]•  Risk Reduction update:
· No risk reduction report was provided due to Division Chief Shane Nollsch’s family medical circumstances; Board members were advised accordingly.

(d) Fire Marshal Report
•  Fire Marshal Mink provided an update on the 7-Eleven project, noting ongoing delays related to financial and tenant issues.
· Construction is still in progress, with interior work unfinished.
· Inspector Traver McQueary has been actively working with the project throughout the process.
· The project remains a work in progress with no immediate opening expected.
•  A year-in-review summary for Fire Prevention was provided (details included in the dashboard):
· 24 fires required full fire investigations during the year.
· Not all fire incidents required investigator involvement, as some origin and cause determinations were completed by on-scene officers.
· Fire investigations included a mix of structure fires, recreational vehicles, and trailers.
•  Plan review and permitting activity:
· Total project valuation reviewed was approximately $75 million (valuation based on building code valuation tables, not actual construction costs).
· Approximately $13.58 million in valuation passed through the Fire Prevention Division for fee calculation purposes.
· $313,463.28 was collected in plan review fees.
•  Funding and sustainability:
· The Prevention Division is nearing self-sufficiency due in part to grant funding.
· The WUI grant, which currently covers 100% of his salary, is set to expire at the end of February.
· Staff are exploring additional revenue sources to offset the anticipated loss of grant funding.
•  Future revenue initiatives:
· The Fire Marshal discussed plans to implement an operational permit program for commercial occupancies.
· The program would include fees for inspections tied to operational permits, which the District has not historically charged.
· The approach is modeled after a similar program implemented by East Fork Fire Protection District.
· Development of this program is forthcoming.
•  Community engagement:
· Fire Prevention staff are working toward increased participation at Community Advisory Board meetings through a rotating attendance schedule.
· Increased presence has improved communication, community relationships, and coordination with County Commissioners.
•  Upcoming and notable projects:
· A conditional use permit is nearing approval for an aggregate and asphalt batch plant in the Mound House area.
· The site includes engineered rural water supply measures consistent with NFPA 1142, improving fire protection capabilities.
· Staff expressed relief that a previously proposed lithium battery storage project at the same site did not proceed.
•  Sutro Tunnel update:
· Additional grant funding has been secured to continue restoration and extension of the Sutro Tunnel.
· Fire Prevention staff will conduct a site visit to review safety conditions.
· The long-term goal is continued excavation toward Virginia City.
•  The Fire Marshal reiterated appreciation for the recognition of Inspector McQueary, noting his professionalism and effectiveness during recent inspections and follow-up actions.


(e) Division Chief Report on Risk Reduction
Risk Reduction update:
· No risk reduction report was provided due to Division Chief Shane Nollsch’s family medical circumstances; Board members were advised accordingly.


(f) Central Lyon County Fire Chief’s Association 
Battalion Chief Brett Larkin currently filling in for Battalion Chief Ryan Johnson.
· No formal updates or action items were presented at this time.
· The Association noted upcoming negotiations with the Fire Chief and indicated that discussions will begin as part of the 2026 planning process.
· The Association expressed optimism for a productive year in 2026. 

(g) Central Lyon County Firefighters 4728 
The Central Lyon Firefighters Association, Local 4728, reported a change in officers:
· Joe Lindsay was identified as the new Treasurer/Secretary for Local 4728.
Association leadership was limited in attendance, with several board members unavailable.
· Vice President Kyle Flores addressed the Board and reported that there were no major updates at this time.
· The Association expressed appreciation to staff and members for their continued hard work and noted that operations are going well.
· No action items or formal requests were presented.

(h) CLCFPD Volunteer Departments
Noel Chounet from Station 34 provided a brief update:
· The Volunteer Fire Department reported a successful Christmas event held prior to the holiday.
· Gifts were provided to 13 youth in Silver City.
· Santa was delivered on Engine 34.
· Appreciation was expressed to the Chiefs, crews, and Amber for assistance and use of decorations.
Risk Reduction conducted cleanup and maintenance work around the Silver City Station 34 and surrounding areas, which was acknowledged and appreciated.

Volunteer officer elections are upcoming:
· Nominations for Chief, Assistant Chief, and officer positions will occur next week.
· Elections are scheduled for February 1.
Planning for the Firefighters’ Ball is progressing.
· The organization received a room tax grant from Lyon County to support advertising and promotion of the event.
The Volunteer Fire Department expressed gratitude for continued support and reported positive progress on current initiatives.

(i) Legislative Bills & Actions 
There were no new legislative bills or actions to report.

(j) Interagency Interactions
No additional interagency interactions were reported. 

13. Discussion to Review and/or Adopt New or Revised District Policies 
N/A
  
14. CLCFPD Bills/Financial Report
· Staff reported that property tax revenue was not yet deposited due to timing but notification was received indicating an expected payment of $489,198.02, anticipated to be deposited the following week.
· Staff noted that approximately $3.4 million in total property tax revenue is needed to remain comparable to the prior year, with several months remaining in the fiscal cycle.
· An update was provided on the District audit:
· Auditors requested an additional 30-day extension, which was approved by the Department of Taxation.
· Audit findings are expected to be presented to the Board at the February meeting.
· The District was designated as high risk for this audit cycle due to the Ethics Commission matter, resulting in expanded audit sampling and review.
· Notable expenditures and financial items were highlighted:
· Equipment repairs, including issues with Engine 35 requiring oil pan replacement and related maintenance.
· Electrical work at Station 39 associated with the gym remodel (approximately $9,600).
· Audit-related professional services costs, including charges for on-site financial statement review.
· Education reimbursements and routine district repairs.
· Legal services invoices totaling approximately $3,600 and $4,600, including investigator fees related to an HR matter.
· Ongoing payroll, payroll taxes, and PERS contributions (approximately $235,000).
· The District credit card activity was reviewed:
· Combined credit card charges for the month totaled $53,849.04.
· Staff advised that over 30 credit cards are currently issued and tracked through a detailed internal system.

· Each card has a spending limit, typically $3,000–$5,000, with temporary increases authorized during fire assignments.
· Receipts are required for all charges, reviewed by staff, and reconciled prior to payment.
· Auditors identified credit card usage as a potential risk area due to transaction volume, not due to suspected wrongdoing.
· Staff indicated plans to review and strengthen internal controls and approval processes as part of audit follow-up.
· Staff confirmed that:
· All quarterly reports were completed and submitted.
· Payroll tax filings were current, with a nominal balance of $0.06 paid electronically.
· Overall financial operations were reported as stable.
· Total expenditures for the month were reported as $1,319,491.32.

Following discussion, a motion was made by Director Todd McIntosh and seconded by Louie Lemarie to approve the monthly financial reports and expenditures in the amount of $1,319,491.32.

Motion passed unanimously.

15. CLCFPD Ambulance Enterprise Fund Write-offs 
· Staff reported that the ambulance write-offs for November and December were combined due to timing, as the prior month’s report was not available at the last Board meeting.
· The total ambulance write-off amount for the two-month period was $133,987.87.

A motion was made by Director Louie Lemarie and seconded by Director Ray Johnson to approve the ambulance write-offs in the amount of $133,987.87.

Motion passed unanimously.

16.  CLCFPD Travel Requests
N/A

17. Public Comment
Noel Chounet, a representative of the Healthy Communities Coalition, thanked Central Lyon Fire Protection District for loaning the use of the reader board at the Community Garden to help promote Christmas tree sales and a local nursery.  Proceeds from the sales supported local food pantries and prevention programs in schools.  The representative reported that the Christmas tree sales were very successful and noted that the effort would not have been as successful without the District’s support and collaboration.  Appreciation was specifically expressed to District staff, including Liz, for assistance in coordinating the messaging.

Director Louie Lemarie raised a question regarding potential recognition of individuals involved in a recent lifesaving incident at the high school.  Chief Tim McHargue acknowledged that it was in process. 

18. The Board of Directors attended a closed personnel session.

19. Adjournment.
The meeting ended at 7:48 p.m.

Respectfully submitted,
Staci Loncar
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