Central Lyon County Fire District
Board Priorities and Expectations
PROGRESS REPORT
October 1, 2025-October 1, 2026

Per the adopted employment agreement with Fire Chief Tim McHargue (Chief McHargue),
dated September 11, 2025, Section 6, A,

Upon hiring and at the time of each annual evaluation thereafter, the Board of
Directors, with input from Employee, shall adopt priorities and expectations for
Employee for the ensuing year.

This document serves as the adopted Priorities and Expectations of the Board of Directors
for Chief McHargue for his first year of service. These priorities are mutually agreed upon.
The Board acknowledges that this is a comprehensive work plan and recognizes that District
operations are dynamic, with evolving demands and complexities. Accordingly, adjustments
to these priorities may be necessary throughout the year. Should such adjustments be
needed, the Board expects the Fire Chief to communicate proposed changes in a timely and
transparent manner, with the understanding that not allitems may reasonably be completed
within the evaluation period.

For the period of October 1, 2025 through October 1, 2026, the Board of Directors
establishes the following Leader’s Intent:

The Central Lyon County Fire District will strengthen public trust, maintain fiscal
accountability, develop internal leadership capacity, and align services with the
community’s evolving needs. The Board’s expectation is that the Fire Chief will lead
with transparency, engagement, and integrity while fostering a culture of
professionalism, collaboration, and continuous improvement. This intent shall guide
decision-making, communication, and operational priorities throughout the year,
balancing the immediate needs of the District with long-term organizational
sustainability.

Priorities

Assess Organizational Sustainability and Financial Resilience
Maintain and Enhance Public Trust and Fiscal Stewardship
Reengage Internal and External Stakeholders

Evaluate and Benchmark Operational Performance

Align Services to Community Risk and Legal Requirements

Prepare to Initiate a Formal Strategic Planning Process in April 2026
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Expectations
1. Introductions



a. Internal Staff of the District.
t—Shiftmeetings-withLtinepersonnet COMPLETE
t—Meeting-with-Administrative-staff COMPLETE
ti—Meeting-with-Fire Prevention-staff COMPLETE
r—Meeting-with-RiskReduetion-Crew COMPLETE
v—Meeting-with-FHteetManager COMPLETE

W—Meeﬁﬁg-wi%h-teea{—#ﬁﬂ%fi COMPLETE
—Chief-Officers*Assoctation COMPLETE

Ve%uﬁfeefs COMPLETE
p—Board
b. External Staff
—Storey-CotuntyFire-Chief COMPLETE
t—North-byonCotnty Fire Chief COMPLETE
ti-—Mason-Vattey Fire-Chief COMPLETE
iv.—Smith-Vattey Fire- Chief COMPLETE
v.—byon-County- Comptrotter COMPLETE
vi.—byon-County €CE©Q COMPLETE
vib—byon-County Sheriff COMPLETE
vittb—tyon-Cotunty BA COMPLETE
x—tyon-County Sheriff Bispateh
ea%ﬁﬁeﬁyFHeeme%COMPLETE
—EastForkFire- Chief COMPLETE
take—'Fahee—Pcegreﬁal—Fwe-ehfefs—Aesemaﬁﬁﬁ COMPLETE
xti-—NorthernNevada-Chief’s- Assoctation COMPLETE
c. External Groups
—Sitver Springs-Advisory Board COMPLETE
t—MotundHouseAdvisoryBoard COMPLETE
ti-—BDayton-Advisory Board COMPLETE

tr.—Stagecoach-AdvisoryBoard COMPLETE
v. Silver City Advisory Board

s COMPLETE

vi. Board of County Commissioners residing in Central Lyon (3)
2. Assessment of current operations
a—Meetwith-AssistantChief
b-—Meetwith-Chief-Officers
e—Meetwith-HeetManager
d. Assess compliance with all District policies and practices ONGOING
e. Assess for any deficiencies of processes and practices that can be remedied
quickly ONGOING
f. Assess current oversight of all personnel and assure every employee has a
supervisor and expectations, based on policy, are communicated ONGOING
3. Assessment and Response to on-going and emerging personnelissues
a. Legacyissues ONGOING
b. Emergingissues ONGOING



b. Participate in discussions with the Chiefs Association, share information
with Board, and working with the Attorney create an Agreement or other
document if applicable and advised. ONGOING

c. Update all Memoranda of Understanding and present for Board approval by
the January 2026 meeting. ONGOING

d. Meet, as needed, with personnel, practicing an “Open Door” policy
ONGOING

e. Conductregular and as-needed Labor/Management meetings with all labor
groups, Local #4728, Chief’s Association, and unrepresented employees.
ONGOING

(o70)

—

transactionsandpturechases: COMPLETE

e. Prepare a mid-year budget review for the District at the January 2026 meeting
and implement Board approved policy to memorialize this practice in future
years. ONGOING

6. District EQuipment ONGOING



a.—Assessany urgentequipmentneeds COMPLETE

b. Prepare a report for the Board to be presented on the first meeting in January
2026 assessing our current fleet circumstances and recommending possible
action. ONGOING

7. Set meeting schedules
a—Monthty Staffand-Chief’sMeetings COMPLETE
b—taborManagementMeeting COMPLETE

e—AnnuatCaptain’s Meeting COMPLETE
d. Volunteer Meetings

g: COMPLETE

9. Software assessment and utilization
a—Trackif COMPLETE
b. First Due ONGOING
c. Implement Smartsheets or similar project tracking software ONGOING
10. Department Policies
a. Assess current policies and procedures ONGOING
b. Create an interim directive process until Policy Manual can be updated
ONGOING
c. Develop a 1-year plan, with benchmarks, to update the Policy Manual with
input from Business Manager/HR Director, Chief Officers and Labor
ONGOING
11. Strategic Oversight
a. Implement a management oversight software program, as mentioned above,
that is interactive and provides a dashboard for assessment of operations
ONGOING
b. Prepare to launch a strategic planning process in April 2026 that will assess
and revise, as needed, the mission, vision, and core values of the District. The
plan should be completed by July 2026. PARTIALLY COMPLETE
12. Succession Planning
a. Begin a process to assure redundancy in all positions ONGOING
b. Create a process to encourage “cross pollination” between project managers
and staff removing silos of information. ONGOING



